Massachusetts Employer Relations Learning Opportunity Team (MERLOT)

Matrix of Items to Address, by Category


COMPLETED OR IMPLEMENTED
	Item
	Issue
	Status
	Category
	Refer to:
	Recommendation Number
	MERLOT Notes/Comments

	1.
	The development of a "single" employer record in MOSES
	Tentatively Recommended
	Completed
	
	#3
	There should be a single employer record for each company hiring location.  Moses should be modified so that a new employer record can not be added to MOSES if an existing employer record has the same company name, telephone number, and FEIN number.

	3.
	Contacting and referring job seekers who are "matched" to a specific job order by MOSES, particularly with regard to those "matches" of customers who are registered in MOSES from a different Career Center.
	Recommended and Implemented
	Implemented
	
	
	Referring Career Centers are not required to notify other Career Centers that a job seeker registered at their center is being referred to a job opening.  However, referring Career Center staff are encouraged to contact the other center as a courtesy or to gather additional information on the job seeker prior to making the referral, particularly in the case of DTA, WIA Title I, veteran, etc. clients.  This was sent out in a MOSES bulletin.

	6.
	"Dumping" AJB job orders into MOSES.
	
	Implemented
	
	
	MOSES stopped downloading jobs from AJB.

	7.
	Timely sharing of hard copies of job listings.
	
	Completed
	
	
	

	9.
	Requiring all job orders to include a salary or salary range.  Pay Specification tab on the MOSES job order screen would be modified.
	Recommended and approved by MPW
	Completed
	
	#1

Build 8.0

January 2003
	a. The Minimum Pay and Maximum Pay fields will become required entries and their names changed to Lower Pay and Higher Pay respectively.

b. Checkboxes or radio buttons for "Commensurate With Experience," "Plus Tip", "Plus Commission", and "other" will be added beside the Lower and Upper pay fields.

Merlot recommended that the No Designated Pay checkbox be eliminated.  MPW kept it for MTQ users who did not want to enter lower pay.

	12.
	The fact that "no designated pay" job orders are not currently included in the "hot job" list.
	
	Implemented

Training
	
	
	This should go into a Tips and Practices brochure.  The lists seem to take care of this printing through Crystal Reports.

	28.
	Problems with AJB job orders in MOSES.
	
	Completed
	
	
	Job Orders from AJB are no longer downloaded into MOSES.

	20.
	Limitations of the current occupational coding system.
	
	Implemented
	
	Build 8.0

January 2003
	Alternate titles and occupational categories added to search function.

	32.
	Standard of conduct for employers.
	
	Implemented
	
	#11
	Al Roy did most of the work on this.

	44.
	Multiple CC staff working an event should be able to be credited in MOSES for having provided these services.
	
	Implemented

Training
	
	Build 7.?

2002
	Events can now have a facilitator and two co-facilitators.  Staff Activity Reports still list all the services provided in the event to the main facilitator, with credit for co-facilitating given to the others.  

	50.
	Provide a cost benefit analysis between using EmployOn and improving the Job Match tool in MOSES
	
	Implemented
	
	See #27(?)
	Rough estimate provided 12/2002.  Link on MJQ to EmployOn added August 2003

	53.
	Hold a statewide meeting of all Employer Services Representatives (ESRs) for a four-fold purpose:  conduct training, exchange best practices, complete a survey of each career center on the processes used in their offices, and record problems encountered.
	
	Implemented

Training
	
	
	First training sessions held April 2 and April 8 2003.  Went over changes in MOSES employer records, including new listings of Employer Services and Confidential Job Orders in the morning, shared best practices in the afternoon.

Second training sessions held regionally in March & April 2004.  Went over changes in MOSES employer records, EmployOn, Events in MOSES, Rapid Response, NAICS, and Best Practices.

	56.
	Bill Fortin suggested making Job Order Details required to force some entry, even if it is “no details available”.
	
	Implemented
	TD Item #1864
	Build 8.0

January 2003
	“Soft requirement” for description.  Pop-up box asking staff to complete the job description.

	57.
	Improve documents and items sent forward from Job Orders.
	
	Implemented

Training
	TD Item #1866 & #1886
	See also #45(?)
	Bill Fortin suggested making Job Order Details required to force some entry, even if it is “no details available”.  (TD Item 1866)  Job Orders with Confidential checked off should not have the employer name or address or contact information brought forward.  (TD Item 1886)

	58.
	Add a section for Benefits to the employer record.  
	
	Implemented
	TD Item #1881
	Build 10.0

June 2003
	These benefits would then carry over to all job orders for that employer, but could be changed in the job order, if necessary.

	61
	Add a Mailing Address sub-tab, like in Job Seeker, Basic.
	
	Implemented
	TD Item #6097
	Build 8.0

January 2003
	This will let us put in both the mailing address and the street address.

	64.
	Add a fee for service check box to the employer events/services
	
	Implemented
	TD Item #4711
	Build 8.0

January 2003
	This was done with the changes in the employer services.

	65.
	Take off View Details button for Job Order
	
	Implemented
	TD Item #6357
	Build 9.0

March 2003
	Simply double click to see the Job Order.  The Word server process is slow.  Low Priority.

	66.
	Put FEIN on the Employer Search Results.
	
	Implemented
	TD Item #6483
	Build 10.0

June 2003
	


MOOT OR ISSUE???
	Item
	Issue
	Status
	Category
	Refer to:
	Recommendation Number
	MERLOT Notes/Comments

	38.
	Issue of MA job seekers being contacted by Career Centers in other states.
	
	Issue???
	
	
	No confirmation this ever happened.  John Zimatravitch was to contact a fellow Career Center manager in Connecticut.

	36.
	Whether MJQ/MTQ is an appropriate offering for the Massachusetts employment & training system.
	
	Moot
	
	
	Both sites have been launched.  Customer service, confidentiality, access to services are just a few of the questions needed to be answered.

	42.
	Instead of new employer web page, couldn't job seekers from MOSES just be uploaded into AJB?
	
	Moot
	
	
	MTQ and MJQ launched.


NEW
	Item
	Issue
	Status
	Category
	Refer to:
	Recommendation Number
	MERLOT Notes/Comments

	47.
	Bar code access for employers
	
	New
	
	
	

	48.
	Driving directions for new employers
	
	New
	
	
	Suggestions:

Tab for directions for employers

Link for company web sites

Link for Map Quest

Put the written directions in Notes

	69.
	Perhaps once a year, run a report on FEINs that don’t look legitimate and give them to Career Center Directors, with the proviso that it be cleaned up in two weeks (generally by their employer account representatives).
	
	New
	
	
	

	70.
	Ask the WTF (Workforce Training Fund) to send a regular representative to MERLOT meetings
	
	New
	
	
	

	71.
	Compile a list serve from names and email addresses of the people who attended the Employer Account Trainings held last March and April.  Parse the list by Career Center.  Send to Career Centers with request to edit, add job title, and indicate the one person for the list serve.
	
	New
	
	
	Dave sent list out in August 2004 and received responses from about half of the Career Center Directors.  He hopes to have a complete list for the October Operators’ meeting.

	72.
	Make sure OSCCAR doesn’t get back the fill rates mentality, which does not always bode well for quality services.  We want to avoid looking good on paper, but not actually doing good work in the field.
	
	New
	
	
	

	73.
	Shape the Employer Build
	
	New
	
	
	Review Matrix, Recommendations, and TD Items for items to include.  Prioritize items included and add other features desired.

	75.
	Review skills attached to occupations for matching criteria.  The skills don’t seem to match the occupations selected.
	
	New
	
	
	

	76.
	Review Documents and Letters templates attached to Employer records.
	
	New
	
	
	Sub-group created, but never met.

	77.
	Adding zip codes to MOSES listing
	
	New
	
	
	Problem with timely additions and with new out-of-state zip codes.

	78.
	09/2005 – Submit the Employer Build recommendations
	
	New
	TD Item #11489
	
	

	79.
	List Serve 07/2004
	
	New
	
	
	

	80.
	Add Accounting Software to Computer Skills 07/04
	Completed Build 17
	New
	TD Item #9702
	
	Add accounting software (such as Peachtree and Quickbooks) to all locations for matching and browsing.


ON-GOING

	Item
	Issue
	Status
	Category
	Refer to:
	Recommendation Number
	MERLOT Notes/Comments

	29.
	The need to emphasize the employer as a Career Center customer.
	
	On Going

Marketing
	
	
	

	30.
	Short cuts and/or best practices for MOSES data entry.
	
	On Going

Training
	
	
	

	40.
	How self-service will impact Career Centers performance measures.
	
	On going
	
	
	

	49.
	No legitimacy to FEINs.  Anyone can change them.  You can enter bogus numbers.
	
	On Going

Training
	TD Item 8213
	
	What are the rules?  Who should have editing rights?  Discussion ensued, culminating in an invitation to Dick Sullivan from DET Revenue to address the group.

Always ways around this (per programmers)

	51.
	Two-way positive contact (via in-person visits, phones, emails, faxes) and positive confirmation with an employer need to be made prior to entering any job order in MOSES.  
	
	On Going

Training
	
	
	This ensures the employers’ commitment, allows them to review the job order details, and allows career center staff to market other services offered by the career center.

	51.
	Two-way positive contact (via in-person visits, phones, emails, faxes) and positive confirmation with an employer need to be made prior to entering any job order in MOSES.  
	
	On Going

Training
	
	
	This ensures the employers’ commitment, allows them to review the job order details, and allows career center staff to market other services offered by the career center.

	52.
	Update MERLOT membership list to reflect actual attendance.  Invite new representation.
	
	On Going
	
	
	Send an email to all the people listed as members of the MERLOT group.  Ask them if they still want to attend.  If they chose not to remain as members, offer them the option of naming a replacement for themselves.  Analyze this by regional and career center type representation to see if we need to actively bring in other members.

	39.
	Issue of Career Centers having prior input to MOSES policy decisions, e.g. MJQ implementation.  (It was mentioned that DET was under deadline to spend off a grant this contributed to Career Centers not having sufficient input on MJQ).
	
	On going and multifaceted
	
	#22
	

	13.
	Continued MERLOT input to the MOSES web site for employers.
	
	On-Going
	Item #36
	#22
	MERLOT members saw the prototype in December 2001 and reviewed it with John Walsh in May 2002.

	74.
	MERLOT input into decisions surrounding Employer issues
	
	On-going
	
	
	This was regarding the recent RFI that will be used to select a provider for the internet job search tool in Feb.  One member of MERLOT happened to be on the group.  In May, an employer-marketing group was established.  Two members of MERLOT happened to be on this group.


STILL AN ISSUE

	Item
	Issue
	Status
	Category
	Refer to:
	Recommendation Number
	MERLOT Notes/Comments

	2.
	The listing, per the request of the employer, of "multiple" job orders.  (i.e., orders listed by different Career Centers for the same job opening(s) at a particular employer.)
	Open
	Still an issue
	Item #5
	
	

	4.
	Follow-up responsibility for job order activity when referrals from multiple Career Centers have been made to a single job order.
	
	Policy

Still an issue
	
	
	

	5.
	The timely closing of multiple job orders
	
	Still an issue
	Item #2
	
	

	11.
	Instituting "alerts" on job orders similar to alerts on job seekers.
	
	Still an issue
	TD Item 7782
	
	MERLOT group developed a list of possible alerts.

	14.
	Whether the "self-service" job seeker and employer web sites will cause Career Centers to lose customers.
	
	Still an issue
	
	
	Need a better way of communicating between the virtual career center and the bricks and mortar Career Centers, with the bricks and mortar Career Centers as the “watchdogs”.  Many policies need to be developed.

	15.
	"State" vs. "Career Center" issues related to the degree to which Career Centers need/want to be identified with the State.
	
	Still an issue
	
	
	This is an image issue.  This talks to how job seekers and/or employers see the Career Centers and their roles.

	16.
	Job seekers currently being able to access MOSES through MJQ.
	
	Still an issue

Back-burner
	
	
	

	17.
	Creating partnerships with other organizations/ entities that are employer focused and subsequently referring employers to these organizations and recording this service in MOSES.
	
	Still an issue
	
	Part of #9
	

	18.
	The fact that no time value is associated with employer services as it is with some job seeker services.
	
	Still an issue
	
	
	

	19.
	Negative aspects of staffing and temporary help agencies having their jobs listed in MOSES (timing, location, & business practices).
	
	Still an issue
	
	
	This is even more of an issue with the advent of MTQ.  This will be on going.  Lowell has agreements signed with local temporary services.

	21.
	Potential problems of referring sight unseen non-Career Center connected job seekers who find listings on MJQ to these openings
	
	Still an issue
	
	
	See Matrix Items 14 & 15.

	22.
	Problems with mass entry of employer events, particularly the listing of the contact person.
	
	Still an issue
	TD Items #9549 & #9550
	
	

	23.
	Inter - and intra - Career Center consistency with regard to recording of services in MOSES.
	
	Still an issue

Training
	
	Part of #9
	The Consistency Workgroup will addressed this for the Job Seeker side.  MERLOT proposed definitions for Employer Services.

	24.
	Accuracy of MOSES reports
	
	Still an issue
	
	
	Reports on the web may improve this.  The Closed Order Reports doesn’t seem to work.  We need to review all Employer reports.  We should recommend which to keep, improve, delete, or add.

	25.
	Case managing employers
	
	Still an issue
	
	
	

	26.
	Duplication of services by Career Center partners.
	
	Still an issue
	
	
	In collaborative career centers, more than one agency takes the credit for the same service.  We need to decide who gets the credit.

	27.
	Limitations and problems of MOSES' Job Matching function.
	
	Still an issue

Training
	TD Items #7584, #7585, #7601, &

#7538
	See #50(?)
	The functionality of job match needs to be reviewed.  After that, Career Centers need to be trained in how to do this consistently.

	31.
	More enhancements to MOSES.  For example, being able to view the entire Job Details text box at a glance.
	
	Still an issue
	
	
	

	33.
	Legitimacy of employers.
	
	Still an issue
	
	
	Exacerbated by MTQ.  Many staffing agencies are simply looking for names and don’t have actual jobs behind the job orders.  Some agencies provide services not normally connected with legitimate work.

	34.
	Employers contacting job seekers directly (Confidentiality, by-passing Career Centers).
	
	Still an issue
	
	
	Exacerbated by MTQ and MJQ.

	35.
	Whether MJQ/MTQ is user friendly.
	
	Still an issue
	
	
	John Walsh says they are working on this.

	37.
	Legal issues pertaining to refusing service to employers.
	
	Still an issue
	Item #33
	
	The complaint system says that Career Centers cannot refuse Employers services.  Who makes the decisions for Access Denied?  We need to State vs. Local policy decisions re: monitoring the information entered in Job Details text box.  Some agencies provide services not normally connected with legitimate work.

	41.
	No Career Center control over employer inputted job listings.
	
	Still an issue
	
	
	Exacerbated by MTQ and MJQ.

	43.
	Groupings or combinations of services should be able to be added to job seeker & employer records, as opposed to multiple services being entered one at a time.
	
	Still an issue
	
	
	

	45.
	Confidential MOSES job orders uploaded to AJB mistakenly display the employers' identifying information.
	
	Still an issue

Training

Communication to the field
	
	
	

	46.
	Indicate the Career Center for each listing on the Hot Jobs list
	
	Still an issue

Training

Communication to the field
	
	
	Identify the ways this can be done.

	54.
	There should be a system of alerts for employers and job orders, similar to the system of alerts for job seekers.
	
	Still an Issue
	TD Items #4403, #7782
	
	MERLOT group developing listing of possible alerts.

	55.
	Consider some linkage between the ALMIS employer database and the MOSES employer database.  
	
	Still an Issue
	TD Item #1766
	
	Possibly replicate fields from ALMIS in MOSES, then import, or have links from MOSES to the employer record in ALMIS.  Need to research this further.

	59.
	We need a way to inactivate employers.  
	
	Still an Issue
	TD Item #2437, #7808, #8031, &

9201
	
	This way we could identify which employers are closed and/or out of business and/or merged with another employer.

	60.
	Show history of people in MOSES sent to employer and hired on employer record.
	
	Still an Issue
	TD Item #2543 & #5219
	
	Add a tab or two that would show all the placements, obtained employment, found suitable employment in that employer (no matter which job order, if any, was used).  (TD Item 2543)  Show history of MOSES people now working at the employer (through obtained employment, placements, found suitable employment, work history).  (TD Item 5219)

	62.
	Add the Job Order Checklist, like in MTQ.
	
	Still an Issue
	TD Item #4422
	
	Make functionality between MTQ and MOSES Staff View the same.  Very low priority.


TRAINING
	Item
	Issue
	Status
	Category
	Refer to:
	Recommendation Number
	MERLOT Notes/Comments

	8.
	The ability of Career Centers to view all new job orders, not just those taken at their center.
	
	Training
	
	
	This should go into a Tips and Practices brochure.

	10.
	The process for re-opening job orders from employers with cyclical hiring needs.
	
	Training
	
	
	This should go into a Tips and Practices brochure.

	12.
	The fact that "no designated pay" job orders are not currently included in the "hot job" list.
	
	Implemented

Training
	
	
	This should go into a Tips and Practices brochure.  The lists seem to take care of this printing through Crystal Reports.

	23.
	Inter - and intra - Career Center consistency with regard to recording of services in MOSES.
	
	Still an issue

Training
	
	Part of #9
	The Consistency Workgroup will addressed this for the Job Seeker side.  MERLOT proposed definitions for Employer Services.

	27.
	Limitations and problems of MOSES' Job Matching function.
	
	Still an issue

Training
	TD Items #7584, #7585, #7601, &

#7538
	See #50(?)
	The functionality of job match needs to be reviewed.  After that, Career Centers need to be trained in how to do this consistently.

	30.
	Short cuts and/or best practices for MOSES data entry.
	
	On Going

Training
	
	
	

	44.
	Multiple CC staff working an event should be able to be credited in MOSES for having provided these services.
	
	Implemented

Training
	
	Build 7.?

2002
	Events can now have a facilitator and two co-facilitators.  Staff Activity Reports still list all the services provided in the event to the main facilitator, with credit for co-facilitating given to the others.  

	45.
	Confidential MOSES job orders uploaded to AJB mistakenly display the employers' identifying information.
	
	Still an issue

Training

Communication to the field
	
	
	

	46.
	Indicate the Career Center for each listing on the Hot Jobs list
	
	Still an issue

Training

Communication to the field
	
	
	Identify the ways this can be done.

	49.
	No legitimacy to FEINs.  Anyone can change them.  You can enter bogus numbers.
	
	On Going

Training
	TD Item 8213
	
	What are the rules?  Who should have editing rights?  Discussion ensued, culminating in an invitation to Dick Sullivan from DET Revenue to address the group.

Always ways around this (per programmers)

	53.
	Hold a statewide meeting of all Employer Services Representatives (ESRs) for a four-fold purpose:  conduct training, exchange best practices, complete a survey of each career center on the processes used in their offices, and record problems encountered.
	
	Implemented

Training
	
	
	First training sessions held April 2 and April 8 2003.  Went over changes in MOSES employer records, including new listings of Employer Services and Confidential Job Orders in the morning, shared best practices in the afternoon.

Second training sessions held regionally in March & April 2004.  Went over changes in MOSES employer records, EmployOn, Events in MOSES, Rapid Response, NAICS, and Best Practices.

	57.
	Improve documents and items sent forward from Job Orders.
	
	Implemented

Training
	TD Item #1866 & #1886
	See also #45(?)
	Bill Fortin suggested making Job Order Details required to force some entry, even if it is “no details available”.  (TD Item 1866)  Job Orders with Confidential checked off should not have the employer name or address or contact information brought forward.  (TD Item 1886)

	67.
	When you re-open closed Job Orders, they don’t get re-sent to AJB.
	
	Training
	
	
	Encourage people to Copy them, not re-open them.

	68.
	Develop consistency across Career Centers in the use of Confidential Job Orders.
	
	Training
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