MERLOT Meeting
October 3, 2008
Attended:

	Matt Burke – DCS Analysis and Reporting
	Bob  Mueller – Plymouth Career  Center

	Dave Gadaire-CareerPoint/Holyoke
	Norca Disla Shannon – Rapid  Response

	Cindy  Gagnon - CareerPoint/Holyoke
	Bruce  Acashian – Lowell Career Center

	Ann  Deres – Franklin Hampshire/Northampton
	Joe Isles-DCS Hurley

	Tom McDohough-Berkshire Works
	Maddrey Goode – Boston Career Link

	Andrea Kingman- Careerworks/Brockton
	Laura  Hoitt – Quincy Career Center

	Barbara Emanuel - BerkshireWorks/Pittsfield
	Luis Morales- Career Source

	Carl D Lavin – ETR/Norwood
	Brenda  Verdone – WFC Southbridge

	Jacquie McLellan- Plymouth Career Center
	Richard Bent- Career Source


Health and Welfare

· Luis Morales beating the fight against cancer

· Sports recap.
Quick mentions
· Cindy working on BSR contact sheet 
· Matt working on MOSES changes ie Accountable service in color
· Matt inherited MassWorkforce.org website.
· Joe Isles mentioned New Hire:  Michael Taylor as Director of Dept of Workforce Dev
Detailed discussions
Data Base
· Carl Lavin shared that he has created a job seeker data base in Outlook and wanted to know if he could count these contacts as an employer service such as paper posting.  He shared that he sends out job posting to as many as 1,500 people in his data base. He gets the names from the ETR registration form and it asks if they can be contacted.  If someone wants to be taken off the mailing they just have to ask.  The group found this interesting and everyone agreed that Carl should take it as a service.
· Bob Mueller stated that a staff member in his office gets the information from the Crystal Report and then does an email blast. ( the system is currently not working) 

· Due to the system not working Dave asked “do we want to be able to mail to more that 500’? and should we make it a recommendation. ( not sure of the answer folks.. sorry but I think we may want to see an example of Carl’s database next meeting)

· Brenda asked the question if we have to have permission to email clients?  Group said we don’t need permission but a client can request to not be contacted

Letter to UI Customers
· Dave shared with us that at the directors meeting the UI letter changes was discussed.  The letter now states CCS in not mandatory.  The first letter was viewed as offensive and made customers angry.  The second letter is softer. 
·  The Directors would like to get the mandate back in place and have presented the idea that they deal with the sanctions on a local level and not through the adjusters to keep the burden off the UI system.

·  Concerns regarding numbers using the centers and attending workshops dropping were mentioned. Bob shared that clients will also not know about section 30

· At the Directors meeting some centers where relieved with CCS numbers dropping due to high volume.
CCS Length Discussion

· Dave brought up sometimes CCS so long that important pieces are missed about the centers
· Bruce suggested and orientation on line version as a requirement.
· Ann uses the 47 minute DVD ( many Merlotians had not heard of this) Norca let us know the creator of the DVD is now unemployed..
· Brenda uses bold, emphasizing tone and body language in the most important pieces.
· Maddrey asked if the statistics on how many return and use the centers that attend a CCS have been compiled.  Dave said this is something they are trying to capture but we don’t have that information yet.
MASS Career Day Highlights 2008

Joe gave us the following numbers collected
Events in 37 locations; 
553 employers participated;
 8783 jobseekers participated; 
As few as 2 employers; 
As many as 75 employers;
 Largest jobseeker turnout 825;
 6 seeker turnouts over 500;
 Excellent job, given the shorter lead time this year;
 Still receiving survey info to be compared w/2007; 
Jobseekers up 10% over 2007;
 Jobseekers up 9.23% from highest previous total (2006);
 Employers down 3.8% from 2007
 Employers down 8.9% from previous high total (2005)

Comcorp
· Joe mentioned that Comcorp would like to come to November meeting to discuss Business Services to youth.
· October 16th conference call;anyone welcome to join in
Conference

.
· No dignitaries with the suggestion of invent Mike Taylor
· Joe will send out the invites to the directors first and then the BSR’s this week
· Anne will do the assigned seating.  To accomplish this, the RSVPs need to come to her by October 14th.  RSVP should have: name/job title/career center.
· We decided on a buffet lunch 

· Laura and Barbara will work on a networking activity but group want to keep it more open discussion like asking; how the economy is effecting their job/area.  Will have time for 3 questions.
· Norca, Paul, Bob, Cindy and Jacquie will work on Morning registration.

· Maddrey, Laura, Tom, Ann, Andrea will be stationed to help people find their way to the rooms.

· Merlot will meet at 8:15am to organize

· Remind people in the invitation about the non smoking facility as well as the bus issue (leaving early).
· Handouts need to be given the Margaret Dixon to make up the packets

· Merlotians will have a special name tag to be easily identified.

· Jacquie making separate evaluations for each topic 

· Evaluations will be left on the tables to be collected by Merlot team at end.

. 
CONFERENCE AGENDA (as of October meeting)
(In the Auditorium) No Assigned Seats
8:45-9:30……….Registration and continental Bfast

9:30 – 9:45………Welcome  (Dave and Joe)
9:45 – 10:45……. Sales Presenter (Josh)
10:45 – 11:00……Break
11:00 – 12:00……Sales Presenter finish with questions and answers (Josh)
(Move to Dining Area) Assigned Seats

12:00 – 1:00……..Lunch: All rounds 9 people at each one Buffet
1:00 – 1:45……… Networking activity
1:45 – 2:00………Break
2:00 – 3:00……… LMI Presentation 
3:00 – 3:15………Ending comments to wrap up
Next Meeting:  November 6, 2008
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