MERLOT Meeting
July 10, 2008
Attended:

	Matt Burke – DCS Analysis and Reporting
	Bob  Mueller – Plymouth Career  Center

	John McCarthy – Workforce Central/Worcester
	Norca Disla Shannon – Rapid  Response

	Cindy  Gagnon - CareerPoint/Holyoke
	Joe Isles – Business Services

	Ann  Deres – Franklin Hampshire/Northampton
	David  Gadaire -  CareerPoint/Holyoke

	Maurice Lewis – Marlborough Career Center
	Maddrey Goode – Boston Career Link

	Paul Champagne – New Bedford  CC
	Laura  Hoitt – Quincy Career Center

	Barbara Emanuel - BerkshireWorks/Pittsfield
	Jacquie McLellan – Plymouth Career Center

	Tom McDonough – BerkshireWorks/Pittsfield
	Laura Hoitt – Quincy Career Center

	Joe Verla – Brockton CareerWorks
	Dan Allen – CQI/Bid


Health and Welfare
· Dave Ferry is going through a difficult period right now with the death of his Mom and Dad amongst other things.  

Center Celebrations and News
· Much conversation about the Celtics –Matt and Joe got pictures of the celebration 

· John McCarthy - Workforce Central.   

· Shortages at Workforce Central.  Mike Moore retired July 1.  5 Job specialists are  out on Short term disability.  One vacancy:  Doing UI – jobseekers – dabble as a BSR. Started interviewing BSRs.
· Last remaining Baseball Glove manufacture relocated to Worcester.  They are having a hard time finding people with leather stitching and cutting experience etc.  John connected them  with former Nacona employees – mostly African immigrants who had the specific skill sets they were looking for. 
· Shared a booklet he received from the state about hiring youth.   They supplied him with free booklets, pamphlets and posters for the Career Center for working  teens.  The contact name is Jim Laing and the  phone number is 617-624-5632or email teens.atwork@state.ma.us

· Barbara Emanuel- Berkshireworks

· Has been focusing on youth opportunities, but offering a virtual job fair on Iwantajobnow.org

· Maddrey Goode – Boston Career Link
· In process of upgrading facility with new computers etc.  Going to have a grand reopening.

· David Gadaire – CareerPoint

· Job fair at the local mall.  32 companies participated and 1300- 1400 jobseekers attended. 

· Gatehouse News teamed with crown plaza hotel for a job fair.  42 employers and 700 Jobseekers attended. 
· Laura Hoitt- Quincy Career Center

· John Murray from Rapid Response contacted her for help with a specialized job fair for a company closing.  13 companies attended.  

· Dan Allen – CQI
· CQI is being rolled out to the state.   Will come out and do a presentation. Curriculum depends on training group. SO far Milford and Southbridge have scheduled their presentation.  They are going with centers first who volunteered for the pilot.  Note: this presentation is not mandated. 

· Matt  Burke - IT Update

· The Vet Central Email list was updated. Please let Matt know if you are receiving it and don’t want or would like to receive it. 

· Mentioned Mack and his blog  - thrivingworkforce.org   They are looking at putting a best practices feature on the site.
· Joe Isles 
· Conference Call update – lot of stuff in pipeline  - will get to it during the next call. 
· Email Joe about any agenda items for conference call. 

· Mass Career Day on September 18 
· Mentioned Kevin Lynn (Futureworks)  talking about his radio spots he has done.   Joe met with Yean AI about doing the same. 
· Suggestion on conference call – when not speaking, please press the mute button.  

· Goal is to have all of the BSRs to think like a system. 

· BSR Conference

· Location suggestions.  John McCarthy brought forth the American Legion in Auburn. – had job fairs, sufficient seating capacity, free parking. He reserved the primary dates: October 21 and 28.   Maurice brought forth the Abatet Vocational School in Marlborough. He tentatively reserved October 21. They have a good reputation, good opportunity for the kids to see how we do business and also cook and serve us lunch.   Auditorium seating. The Merlot Team initially voted for Abatet but that may change after our discussion and Maurice is contacted with more questions. 
· Possible Speaker: Technical Innovative Solutions.  Mackley volunteered 2 people from the Hurley Building.  Focus on Future Workforce Development and Skills.  Sales and Marketing.  Ken Messina will talk about the forecasting project. 
· Sales Presentation – 3 employers talking about getting past the gatekeeper. 

· Networking – one topic that is broad OR network on ALL topics after each presentation. Not sure how the room layout will affect this. 

· Will discuss logistics of conference over the next three months.

· As of this meeting, the tentative dates are still October 21 and October 28.

Next Meeting:  August 7, 2008
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