MERLOT Meeting Notes
Thursday May 1, 2008

Central Mass Regional Employment Board Worcester

Attended:
	Matt Burke-DCS-IPR
	Paul Champagne-New Bedford Career Center

	Maddrey Goode-Boston Career Link
	Bob Mueller-Plymouth Career Center

	Bruce Akashian-Career Center of Lowell
	Carl Lavin-ETR Norwood

	John McCarthy-Workforce Central Worcester
	Brenda Verdone-WFC Southbridge

	Joe Isles-DWD/DCS
	Dave Gadaire-CareerPoint

	Jackie McLellan-Plymouth Career Center
	Sandra Foley-NCCC Leominster

	Cindy Gagnon-CareerPoint
	Barbara Emanuel-Berkshire Works

	Alan Swider-FHCC Northampton
	


Review of Minutes:  The April 1, 2008 minutes were reviewed and accepted.

Health & Welfare:  
· Bruce had a grandson.

· Carl has gone 5 years now free of any sign of prostate cancer.

· Dave Ferry’s father passed away this week.

News & Celebrations:  
· Workforce Central Worcester will be holding an employer forum with Mitchell Julian from the Boston Red Sox as the headliner. 
· A Clark University professor who is retiring has given John McCarthy a list of local area “green” employers that he will now use to contact them for future events.

· Workforce Central’s mini job fairs have also been a great success.

· Plymouth Career Center held a Marine industry specific job fair in March with 11 companies and 86 job seekers attending.  They will be trying to set up an Employer Forum for marine trades as a future event in partnership with the Mass Maritime Trades Association. 
· ETR Norwood is helping the Employment Guide circular set up a job fair for May 14 from 10am to 1pm in Dedham.  So far 20 employers are expected.

· Boston Career Link held a successful Retail/Hospitality Industry specific job fair. 

· Workforce Central Southbridge is having Employer Showcases and they have been very successful with participating employers meeting qualified candidates and consequently hiring many of them. Finding it difficult though to meet demand for qualified machine operators and is working with Mass MBP on possibly starting some training programs.  They will also be holding a job fair on May 8. 

· CareerPoint just held its job fair with 19 employers and 1600 job seekers attending.  The event is getting so big they may have to seek a new location for it next year.  They are also holding the Holyoke Youth Job Fair on May 2 at the local high school. 

· The Career Center of Lowell is working with the local community college and high school on a Youth Job Fair to be held May 8 from 3-5pm and expect 25 employers to participate.  

· Berkshire Works is trying to put together a Job Fair for May 21 but they are finding it difficult to get many manufacturing companies. 

IT Update: 

· Matt updated the group on the viruses affecting the Hurley Building; the IT staff has been very busy trying to clean all of the affected computers.  
Conference Planning:

· Group decided that having a conference in June wouldn’t be feasible and agreed it would be better to hold it in October after Mass Career Day.  
· Possibly have Suzanne Bump come to open the event. 

· Suggested topics for the conference to cover were: Best practices, CQI expert speaker, and MOSES data entry uniformity.

· Brenda suggested setting up a committee to look at regional differences on MOSES data entry and priorities in services.
· Cindy asked about handing out different scenarios to the conference attendees to see how they would handle the entry of services to get an idea of what other offices around the state are entering.  Bob suggested having a survey done before the conference so it could then be addressed at the conference.
· Bob suggested a presentation on sales and getting past the gatekeeper for the conference.  Then the discussion focused on whether to have one or multiple speakers on the topic and should we have the speaker(s) come from inside DWD or an outside source.  Bob, Maddrey, Kevin and Maurice were selected for the committee to find the sales panel speakers.
· A recommendation was made to have time set aside for networking after each topic. 

· Do we want to have a speaker on the forecasting project?

· Barbara, Norca and Cindy were volunteered to head up logistics committee.

· Need to get started looking for a location and date.  Dave will work on this with John.
Moving Forward/New Ideas:

· DWD pushing for centers to use Mass CIS with center logins.  Suggestion was made to send out passwords to MERLOT group members to get word out or else it may go away if not used enough. 

· Is MERLOT doing what it should be?  Should we be doing anything else? 

· Can we get HR representatives from companies with statewide locations, such as Home Depot, to come in and speak to MERLOT members to possibly attract more attendees? 

· Joe’s next BSR conference call will be on June 25. 

· Next MERLOT meeting will be June 5. 
