MERLOT Meeting
March 6, 2008
Attended:

	Matt Burke – DCS -IPR
	Paul Champagne – New Bedford Career Center

	Maddrey Goode – Boston  Career Link
	Bob Mueller - Plymouth Career Center

	Cindy Gagnon – CareerPoint
	Norca Disla-Shannon -Rapid Response

	Dave Ferry – FHCC – Northampton
	Carl D. Lavin – ETR – Norwood

	Tom McDonough – Berkshire Works
	John McCarthy – Workforce Central/Worcester

	Barbara Emanuel – Berkshire Works
	Joe Isles – DWD/DCS

	Dan Allen – DCS
	David Gadaire - CareerPoint

	Brenda Verdone  WFC Southbridge
	


Health and Welfare

· A lot of people are sick in the centers
· Jackie is out sick all week with a sinus infection and bronchitis

· Joe Isles has a new grandson!
· Anne Deres is not here because she is getting ready for the Caribbean.

· Bruce is in Spring Training in Florida

Center Celebrations and News
· Welcomed Dan Allen to the Merlot Meeting!
· Valley Works, Lawrence and Haverill partnered with Salem, Lynn and Gloucester for a job fair.  51 Employers and 600 jobseekers attended.
· BerkshireWorks will be at the Holiday Inn North Adams Next Wednesday for their Job Fair. 21 Employers will be attending. Two events in the next two weeks:  Immigration Laws on the 18th and a local trainer coming in for an Empowering Leadership Workshop. 
· Plymouth Career Center:  David Mackley attended Job fair last week.  Next week will be the Marina Job Fair. Marina Trade Associates received a grant for 6 hour class certifications.  There will be information tables about this.
· Carl Lavin reported that Maurice Lewis hooked up with Gateway North Newspapers for their Big Job Fair in April. Details next meeting.

· Norca reported that she has seen some hospitals going through transition because the New Healthcare Forum is affecting reimbursements and there has been  some staff reductions. This could lead to an  industry specific NEG. 

· Boston Career Link – Maddrey Good reported that the Health Care Human Services Job fair has 6 employers confirmed. 

· Franklin Hampshire – Spring Fling changed hours from 9am- 12pm to 3pm-6pm.  It is going to be held in a local high school. 

· Southbridge – Survey information is being used to strategize 1st industry specific April 10th Health Care.  

· Worcester – March 28, there is a mini Job Fair with 4-6 employers.  They would like it to be diverse as possible. Working with Blackstone Valley tech to help recruit employers for them for the kids. 

· Plymouth Career Center: Member of the Plymouth Economic Development Committee – invited to a village breakfast.  Opportunity to get word out about Mom and Pop Shops that there is a Career Center. 

· CareerPoint:   Best Local Job Fair on April 3 at the Clarion Hotel in cooperation with the Republican and Masslive.com (online version of the paper). Expecting 30 employers and 1500 – 2000 job seekers.  Had to cancel the Medical job fair  - couldn’t get the employers.   Teamed up with Northampton and Futureworks for an employment blog on Masslive.com.  Liberty Mutual is coming to Springfield – 300 anticipated job openings. 
Branding
· Yean-Ai  spoke to Career Center Directors.  The response from the directors was that if there is to be a branding, there must be a marketing plan behind it.  For example, the DCS organization changed their name 4 or 5  time and the Community relationship never got any get better. 
· Maybe brand employer community using a 3 – 5 bullet agenda you can get at any career centers.  The Merlot group took some time discussing this and decided to bring it back to next month’s meeting.   Recruitment, Job posting, job Fairs, Information on Commonwealth Services.  Another idea is to use the Service Categories  that are in Moses:  
Report from Joe

· Business Services Managers:   Joe is working on interviews.  There has been 32 interviews currently and three more tomorrow. The 2nd Round of 6 -8 people will be about an hour- hour and a half including a scenario.  The interviews will be scheduled for the 19th, 20th, and 21st. It is a more realistic expectation of having these new positions on board in May. 
· Has been pulled into the governor’s cori reform project. 
· The management structure for the Business Services Solutions Group has changed. They report  to Rosemary Chandler. David Gadaire was invited to sit in on a meeting.
· The next conference call will be on March 26. 
· The partners meeting at Hopkinton was suddenly cancelled at the last minute.  We don’t want this to happen when we schedule a Business Services Conference.  We need to brainstorm other places.
For the Record, Dave Wallace Director of Apprenticeship Training presented about the program to the Merlotians.  (See his handouts for more information.)
For the next meeting

· Countable Services – all services for each quarter
· Merlotian feedback on the Employer Links in Moses.
· Conference

Next Meeting:  April 3, 2008 
David Gadaire and Cindy Gagnon will not be in attendance due to Job Fair.
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