MERLOT Meeting
February 7, 2008
Attended:

	Matt Burke – DCS Analysis and Reporting
	Bob  Mueller – Plymouth Career  Center

	John McCarthy – Workforce Central/Worcester
	Norca Disla Shannon – Rapid  Response

	Cindy  Gagnon - CareerPoint/Holyoke
	Joe Isles – Business Services

	Ann  Deres – Franklin Hampshire/Northampton
	David  Gadaire -  CareerPoint/Holyoke

	Dave  Ferry – Frankin Hampshire/Northampton
	Maddrey Goode – Boston Career Link

	Paul Champagne – New Bedford  CC
	Laura  Hoitt – Quincy Career Center

	Barbara Emanuel - BerkshireWorks/Pittsfield
	Brenda Verdone -  WFC Southrbridge

	Carl D.  Lavin – ETR/ Norwood
	Sandra Foley – Rapid Response/ N Central Career


Health and Welfare
· Jackie Mcullan is in Florida visiting her new great granddaughter!

· Barbara Emanual was going to bring Dan Allen to our meeting, but his sister passed away last week.

Center Celebrations and News
· CareerPoint Launched their new website:  Careerpointma.org 
· It is quiet in the Hurley building. Mack is on vacation – he went to the Superbowl!

· Southbridge Workforce Central sent out a 350 employer survey by email. They have had 30 responses so far. It is a 2 page survey consisting of 12 questions. Brenda Verdone will bring in a copy of the survey for the Team to see.  SWC has also started using a display showcase to highlight employers. 

· Anne Deres commented that she only gets info the employer is willing to give.  She is going to be doing an employer needs assessment and questioned whether any of the other centers had done one.  CareerPoint did one about 7 years ago and will research that.

· Anne Deres mentioned a Spring Fling Job fair in South Deerfield which is central between Northampton and Greenfield 35-40 employers. 
· Bob Mueller – Plymouth Career Center had an industry specific job fair. Health Job fair in January – 12 organizations. Consisted of Health care positions and non health care positions in the health field. 84 people came.  Upcoming job fair collaborating with Massasoit and Bristol community colleges.  Marina Industry Career Fair.  Dire need of technicians: Diesel Tech, Sailmakers, Boat Sales Retail Sales Etc.    Rough wage rate is very impressive. Working with boat.com, vocational schools and veterans groups. 

· CareerPoint collaborated with Futureworks in assisting CTDOL in a job fair at Bradley Airport. 800 Job seekers and 32 companies attended.   CareerPoint  working with Masslive.com on a deal to offer employers online  advertising for $100 for a week  of  advertising. 
· Anne Deres mentioned an Employer Business Incentive Forum for repeat employers.  

· Question:  How do we know if our efforts work?  Can Vinnie Lopez present reports for line staff to see if companies who had training grants have received obtainable employments.   We could check info to see if any of the hires have had a service at a Career Center. We need to get more credit!  We want to know when a company applies for a HITG grant.  They can apply without going through a Career Center!  Who is using funding that we are not working with?

· Carl Lavin worked with O’Connor Constructors in NH.  He took the opportunity to approach a vocational school about exploring apprenticeship training
· The Business Resource Team is being revamped.  A new manager was hired: Michael Hunter. He is still  feeling  out what  he is supposed to be  doing.  The team should be resurrecting themselves sometime this year. The current info is now outdated.  Call Mike Hunter from the Business Resource Team to receive new  information.
· Berkshire Immigrant Center is working with Community College about Immigration Law issues. This is a big  event. A law firm out of Albany is doing a presentation about I9 social security issues, obtaining green cards.  This will be happening the middle of March – 18th or 19th.
· A Workforce Training Annual Report states that Currently, there  is 491  HTIG Contracts statewide.  They are toying around with marketing it. 

· Possible upcoming topic for Agenda for the next meeting:  How  to get  hire info from employer. …Best Practices. 

· A list of Employer Accountable services will be distributed at the March Meeting. 

· The next Business  Services  Conference call will be on March 26 from 10:30 – 12:00.  Dave Wallace from the  Employer  Apprenticeship  Training  will  be  speaking during that  call. 

· Joe Isles emailed five questions for feedback on the  last  conference. 

· Bob Mueller and  Yean Ai Long have made the  MTQ  Revisions.  They will added to the next portal. Reminder to add employer information to the  Career Center Profile.   Joe will reconnect  with Yean-Ai to  confirm that she has the correct wording under “Post a Job”. 

· Group suggested 9/18/08 as a possible MCD Date.  

· October was  discussed as a possible conference month. We will look into  Vet Conference  Date  for Conflicts at  Hopkinton.

· Joe thanked the Merlot team and especially  Matt for  for IT Support at the last conference  . 

· Some Comments about the last conference.

· Didn’t  get trained – got overviews

· Needed some way to break it up with exercises and  activities. 

· 155  people  were invited and 142 showed  up.

· Reg Desk – put it in alphabetical order by name.

· The lighting could have been better. 

· Joe set out an email blast of 5 questions for feedback.

· We could really use some Current brochures as a tool  as well as a  bulleted  Cheat sheet. 

· Next Conference Ideas

· Joe introduce new staff and their responsibilities

· Presentation from Sales and marketing person 

· Branding

· Immigration Law and HI2 Visas

· Networking Activity

· Ice Breaker in the Beginning

· Best Practices

· Quality of Referrals

· MOSES Employer 101 training (Accountable  Services and data entry consistency)
· What does oscar report look like?

· Employer Panels – FYI last years conference presenters received certificates from the state. 

· Legal Panel 

· Labor Market Information

· Regional BSR position  

· There were 87 Applicants in total.  There is going to  be 30 interviews out of the 87 applicants.   18 of the applicants are in the system: 11 Current BSRs and 5 Merlotians. The person in this position will be on board probably sometime in March.  These positions are being funded by a restructuring of the system. 
· Business Solutions team should put out a newsletter to Career Centers. 

· Job Shadows Program at Hurley building and better yet…. have Hurleys shadow in the Career Centers…break down the Silos!
· Look at the employer links in MOSES between now and next month for recommendations.

· In the past, Merlot meeting notes were put on the website.  We will look into that.

Next Meeting:  March 6, 2008
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