MERLOT Meeting
November 1, 2007

Attended:

	Dave Gadaire – CareerPoint, Holyoke
	Norca Disla-Shannon – Northeast Rapid Response

	Brenda Verdone – Workforce Central, Southbridge
	Andrea Kingman - CareerWorks

	Bruce Akashian – Career Center of Lowell
	Sandra Foley

	Jacquie McLellan – Plymouth Career Center
	Paul Champagne – New Bedford Career Center

	Carl D. Lavin – ETR norwood
	Ann Deres – Franklin Hampshire Career Center

	Dave Ferry – Franklin Hampshire Career Center
	Cindy Gagnon – CareerPoint

	Tom McDonough – Berkshireworks Career Center
	Maddrey Goode – Boston Career Link

	Matt Burke – Hurley Building 
	Joe Isles – EOLWD/DCS

	Laura Hoitt – Quincy Career Center
	


Dave Gadaire convened the meeting.  There were no minutes or Agenda.  Wendy was supposed to bring this, but she is out sick.  We used the memory of those who were at the last meeting to proceed.
Massachusetts Career Day
Connecticut  Governor Rell attended  Massachusetts  Career  Day at The Career  Center of Lowell.  She was very impressed. 

Jacquie McLellan  reported that  Plymouth Career Center  Collaborated  with Quincy, Marlborough, Newton, & Norwood for a Job Fair.  

· There were 75 employers in attendance as well as  8 informational groups

· 690 Jobseekers 

· Susan Bump attended and was impressed by the collaborative effort.

· They are still debriefing

Anne Deres Reported that the three career centers in her area (?)  collaborated.

· The employers were very satisfied. 

· Employer comment: have the job fair 2-7 to get a flow of jobseekers working

· Discussion on survey method using a scale  of 1-5 verses 1-3  is a little too broad. 

FutureWorks job fair  was 4-7

· 34 companies participated and over 700 jobseekers attended

Brenda Verdone: Southbridge Career Center

· 16 employers participated and 224 Jobseekers attended

· Employer commented on  great quality of  jobsekeekers

· Connecticut BSR attended 

· Joe  Mack Impressed

· Discussed Collaboration with  CT Career center cross border.

BerkshireWorks  Job  fair was at the Crown Plaza

· 97 employers were scheduled and 93 showed

· 264 Jobseekers attended

· Asked employers  to not break  down and a lot left early. Employers were happy overall.  #1 comment was thanks for the water. 

Gardiner and Leominister
· 30 Employers and 300 Jobseekers attended. 

· Job Fair was held at an Inn. 

· Shuttle Bus from DTA to fair

Franklin Hampshire

· 45 employers.  3 Locations. 550 Jobseekers.  The times of the job fairs were staggered. They spent a lot of money on the event.  They ran into problems with Parking. From Orange: Senator Brewer and State Rep Donelan attended.  

Plymouth Career Center

· Gateway Media Group sponsored Ads for the center absolutely free ($4,000!) as long as their name was mentioned in the Ad. They were given them  name and number of all companies who were coming to the job fair.  The employers were given a reduced cost if they placed an ad with Gateway.  They paid $500 instead of $850.

CareerPoint

· We collaborate with our Local Newspaper and online media for our biyearly best local job fair.  They pay for all of the ads.  The last Best Local job fair had 24 employers attend.  Approximately 1,000 Jobseekers. MCD: Annual Board Meeting with Breakfast  -  Job Fair: 7 Employers   119 Jobseekers attended. 
Opinions: 

· Laura – MA Career Day – More Bang for the Buck…More  effective.  Having  Collaborative  job  fairs  can solve  this. 

· Anne – Spent much more money on advertising than what was given. 

· Regional  Uniformity is  never going to happen.  Some centers charge for fairs and some do not. 

· Should there be more than one fair a year?  Southbridge has one in the Spring and Fall.  There are employers who wanted it for more than one day so they can go to the  different centers – BUT so many jobseekers took a day off of work to attend the fair. 
(Merlot vote is 50/50 on this subject).  Compromise 2 or 3 days. 

· If  fairs are on multiple  days – maybe separate days by industries. 

· Urban areas with more transportation have better access

· The ability to have it at a hotel was so much better verses the Career  Center. 

· If there is an opportunity to highlight the Career Center, definitely take  it!

· There are some Career Centers that cannot have a job fair at their center because they are too small. 

· David’s comment:  One in the Spring and one in the fall.  They are two very different  hiring seasons. 

· Organizational  Purposes: Lots of  cooperation is put into the one day.  If it is an entire weeks worth of stuff, it could really blow up on you. 
· Centers differ about whether they should charge for MCD. 
· If it is a fiscal issue, it would be very helpful to have free marketing and then use $250 at the center towards the event. 

· Should veterans month be combined with disability month (October and  November)?

POSITIONS

4 Positions – DCS Employee Program Manager 5. Jobs are not posted yet.   

The logistics of where they sit are still being looked at.   The Merlot Group Agreed that they should be stationed in the Career Centers.  Email Joe is you would like to see a job description. Some attributes:
· Employer and business service focused. 

· Conveners of WIB, Economic and Development, BCR’s Around State, Field Manager, Etc. 

· They will be up to speed on DCS.

· They will be a  recourse of goals for the WIBH.

· They will sit down with CEO and negotiate on behalf of the system. 

· At this Point, the BSRs will not be reporting to them. 

· They will be a good resource for the BSRs to get things out of the state. 

· Will be working with Rapid Response, WTF, etc.

BSR Conference

· At the last one, there were more managers in attendance than BSRs.

· In January there is going to be a BSR information training. Anyone who works with employers will benefit from.

All regions have a different number of BSRs. Some centers only have one state person at center. 
· The Workforce Development system is a 2 customer system 

· When this system was created it was not a state run system.

· Federal Dept of Labor – our Money is received as a result of our Jobseeker Stats. 

· There has to be a push at the Federal Level. 

· This system believes in what we do (the centers) more than any other system. It is believed to be a big Tie to Economic Development. 

Matt MOSES

· Peggy Colligan is back and is very helpful to Matt. 

· CareerWorks is having trouble sending email to Detma

December 6 Meeting 

· Yean Ai will be attending our next meeting.  Will discuss BSR wish list and maybe knock some things off!

· We will look at the MOSES list and think about priorities to help us serve our customers better. 
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