MERLOT Meeting
September 6, 2007

Attended:

	Dave Gadaire – CareerPoint, Holyoke
	Carl D. Lavin – ETR Norwood

	Brenda Verdone – Workforce Central, Southbridge
	Norca Disla-Shannon – Northeast Rapid Response

	Bruce Akashian – Career Center of Lowell
	Bob Mueller – Plymouth Career Center

	Jacquie McLellan – Plymouth Career Center
	Wendy Babson – ETR Marlborough

	Carl D. Lavin – ETR norwood
	Paul Champagne – New Bedford Career Center

	Dave Ferry – Franklin Hampshire Career Center
	Ann Deres – Franklin Hampshire Career Center

	Tom McDonough – Berkshireworks Career Center
	Barbara Emanuel – Berkshireworks Career Center

	Matt Burke – IPR Dept. Boston 
	Cindy Gagnon – CareerPoint

	Norinne Czekanski – NS Career Center Lynn 
	Bill Warmack  - NS Career Center Lynn

	Joe Isles – EOLWD/DCS
	Maddrey Goode – Boston Career Link


Dave Gadaire convened the meeting.  Introductions were made for the benefit of new and returning attendees.  Dave gave the history and overview of the workgroup. 
Thank you Maddrey for bringing the donuts and orange juice!

HEALTH AND WELFARE
Wayne Meunier from Rapid Response in Berkshire Works had unexpected Surgery. He does not have a return to work date as of yet. 
Anne Deres’s Dog needs surgery.

Wendy is still with stone.

Margaret Dixon has decided to attend the conference! 
WHATS HAPPENING IN THE FIELD 
CareerPoint is holding a Manufacturing Job Fair on September 13 featuring 13 Local Manufacturers. 

Lawrence is getting ready for Massachusetts Career Day.  50 Employers are expected to participate at a Yacht Club location. 

Plymouth Career Center is having two job fairs after the BSR Conference.   On September 26:    Workforce of the Future Career Fair Serving 16 to 24 Year Old Young Adults.  They are outreaching to local schools by giving guidance counselors flyers about the event.   On Massachusetts Career day and in cooperation with Gatehouse Media, they are having a collaborative job fair with 5 centers.  They are shooting for 80 companies – current count is 32.  The event will be held at Lombardos.
Berkshire Works and North Adams Career Center are collaborating for a job fair at the Crown Plaza.

Northampton and Greenfield Career Centers are having onsite job fairs during that day. 

ETR in Norwood is having a Customer Service Representative job Fair on September 19.  
Lowell Career Center is holding  a 15 – 20 Employer  Job Fair on site for Massachusetts Career Day.  

Southbridge Career Center is holding  a 20 employer job fair on site for Massachusetts Career Day.

MASSACHUSETTS CAREER DAY (MCD)

Joe Isles stated that he will not be participating in MCD because he will be at Lawrence for a joint presentation on that day for  DCS and DUA.

Went  through the contents of the packet and Joe mentioned that everything was in there except for the evaluations.   He did not want  anyone to think about the answers beforehand.  
Peg Ryan is going to update CCS and take out the Employ On Slide. –The PowerPoint Presentations and hand outs are two different things. 

Bob mentioned that Job Central had an employer (Tech Etch) complain that Job Central was not picking up his jobs. Out of the six jobs the employer posted, only one was listed on there. This could be a big issue and Matt will look into it. 
CONFERENCE

125 packets were made.  118 people are confirmed to attend.
As of right now, the Polaroid Presentation will be a panel of five and there will be 15 minutes of questions and answers at the end.   They will be doing a dry run before the conference. 

Anne will be the timekeeper. 

Joe is going to introduce Mackley and Polaroid. 

Maurice Lewis’ employer presentation is going to break into 2 sections.  It will be a panel of 3 and they will discuss how the employers work with the center and what they would like to see.  The other section will be three employers who work with the chambers and not with the centers. 
David will introduce lunch. 

Marketing Update:  Yean AI will talk about the future of Marketing and perhaps the budget. 

Networking Activity:  Bob will introduce.  It will take roughly 10 minutes for each question. Matt will make sure the computer laptops are set up so that Brenda Verdone can type the notes while people are reporting out.  The group largely discussed the questions that were going to be asked for the activity and the culture of the group  - perhaps some being uneasy to answer questions with management present.  The questions were changed.  
The group went over the agenda and logistics.

Have a great event everyone!

Next Meeting October 4
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