MERLOT Meeting

March 1, 2007

Attended:
	David Gadaire – Career Point, Holyoke
	Cindy Gagnon – Career Point, Holyoke

	Tom Hahesy – Career Works, Brockton
	Sandra Foley – Career Center No. Central

	Bob Mueller – Plymouth Career Center
	Tom Patria – Workforce Central Milford

	Bruce Akashian – Career Center of Lowell
	Leslie Mark – Central Office, Boston

	Barbara Emanuel - BerkshireWorks
	Joe Isles – Central Office, Boston

	Tom McDonough - BerkshireWorks
	


Dave Gadaire convened the meeting.  Introductions were made for the benefit of new attendees and Dave gave the history and overview of the workgroup.

Health & Welfare:

Margaret Dixon’s brother from Illinois passed away.  He had been ill but this was unexpected.  Bob Mueller mentioned that Jackie McLellan tripped on a carpet during an employer visit and suffered a hair line fracture to her skull, a concussion and stiff neck.  She is back to work and doing better.  Dave reported that Wendy Babson is still battling with kidney stones.
Barbara Emanuel stated that her career center – BerkshireWorks, is undergoing a remodel.  They have down sized their space.  Tom Patria said that Workforce Central Milford is looking to move locations – no definite plans have been made.

The minutes from the February 1, 2007 meeting were read and adjusted as needed.  A correction to the date of the 1st BSR Conference Call was made.  The real date is 3/28/07.  The minutes were approved.

Statewide BSR List:
Tom Patria has worked hard on putting one list of individuals that work as BSR’s or have contact with employers.  Over the years several lists have been compiled from meetings and trainings but Tom has condensed it into one manageable document.  The group reviewed the list and made the necessary additions, subtractions and edits.  This list will be used by MERLOT to send future meeting minutes and to notify of BSR related business.
What’s Happening in the Field:

Tom Patria attended a Verizon Information Session in Marlborough last Saturday.  Verizon has a large number of positions available across the state.  Tom made great contacts and his attendance was well received by Verizon.  They were happy to see someone at the state level show for their event.  There is a large call for bi-lingual telephone operators in Western MA.  Barbara E. and Sandra F. said that they have had good luck working with Version.
An obstacle Tom came across was concern that he was attending and networking an event “outside of his territory”.  The group discussed how they handle working with employers that potentially and definitely over lap service delivery areas.  Is there or should there be a set policy?  Every one agreed that employers should not get the run around and be required to place another phone call to receive service from the system just because they called the “wrong” career center.  We need to work collaboratively and make work as closely with neighboring career centers as possible.  A quick check in MOSES should help determine if the company has been in contact with other individuals or centers.  Also, as a courtesy, staff should give career centers a heads up if there is overlap.  If this continues to be a problem – Dave would like to address the situation with agency directors. 
Bob M. has been in contact with Comcast – they are looking to hire about 190 people.  He has alerted the career centers in Taunton, Attleboro and New Bedford.  Barbara E. held a successful breakfast in Western MA that Suzanne Bump attended.  Tom P. expressed concern that Fidelity will be moving some offices out of MA in into 3 Southern states.
Joe Isles, Business Services Manager – Updates
Joe confirmed the first BSR, quarterly conference call would be taking place Wednesday, March 28th from 10:30 – 12:00.  Invitations will be going out next week.  Joe will mention the call to the Directors, Field Managers and Operations Managers.  He will also put in a plug at the Partners Meeting.  Bob will start the call with an introduction of himself and his role – what he has done over the past 9 months and what he has in the pipeline.  He is looking for suggestions for topics for the agenda.  The group recommended:

· Mention MERLOT and that we meet monthly (Bob M. will step in and give a brief overview)
· Marketing

· SDA Territories – is this a big problem

With a potentially large number of participants, Joe is looking into setting up a questioning queue.  Dave suggested when working with a large group it’s advisable to repeat the questions asked since over talking is inevitable.

Joe and a career center director have visited N Star.  Joe offered to introduce them to the appropriate individuals at the career centers that they would be working with.

The BSR Conference has gotten the green light.  Joe has a tentative date of June on the table – it might be tight since there would be only 3 MERLOT meetings prior to that time.  If we can secure a free site, the agency will pay for lunch for 100 people.  A “Location Committee” was established to work with Joe – members include: Wendy Babson, Sandra Foley and Leslie Mark.  The dust still hasn’t settled with the change in administration so the guest list is still open.  Suzanne Bump should be invited and even Governor Patrick.  The Governor is very interested in economic development and has made arrangements to speak on 96.9 EZ Talk the 1st Thursday of the month.  It was said that Tim Murray has been attending many Chamber events.
The group brainstormed a couple of agenda items:
· Networking / Time to talk to other career centers

· Breakout sessions asking groups of 10 people questions and have them report back

· Legal panel was a hit last time

· Talking heads

· An employer presentation – ie: Comcast, Verizon

· When notifications go out – ask the individuals on the distribution list what they want included

· Marketing

Joe is still working with Mike Lynch on presentations with DUA.  Next week he will be meeting with Louise Meyer to discuss stretching Jobs First Day into a week long event to accommodate career centers and employers.  He continues to work with the 7 directors at MOBD (MA Office Business Development).  Joe will introduce them to the career centers.  In a similar vein, the Ambassador Program, which has fallen by the way side, will potentially be resurrected.  
Committee Updates:
AJB Committee - The MOSES Steering Committee announced the replacement for AJB.  The state will be going with “Direct Employers” that comes at a cost of $2500 to the sate and no cost to the OSCC’s or employers.  This will be the new federal site effective July 1, 2007.  Dave asked for questions from the group to bring back to the committee:

· Will there be any sort of fee based services that they’ll offer

· If an employer posts will they be doing any sort of out reach to them – like telemarketing

· What will the web address be

· Will MOSES be tied into this new system

· Will our job orders be searchable using the job order number

· Will training be available to staff

Chances are that the contract with EmployOn will not be renewed.  Now there are numerous free sites that offer that same “spider” technology.  A popular one among the centers is Indeed.com.

MOSES Steering Committee – MOSES has been in maintenance mode for the past 1 ½ years.  It looks like that will be ending soon and there might be opportunities to go forward with changes/enhancements.  An entire employer build will probably not be an option but we should come up with our top 1 or 2 recommendations.  The list of existing recommendations should be reviewed at the April MERLOT meeting.  We might want to revisit inviting Les and Joan to a meeting so we have a better idea of what goes on behind the scenes of our recommendations.  They would be able to confirm what comes through with reporting, what’s countable, and how is it counted.
Next meeting is set for Thursday, April 5th at 9:30 in Worcester.

