M.E.R.L.O.T.
Meeting Notes – July 13, 2006
	Paul Anderson       Hurley Bldg./Boston
	Joe Isles                 Hurley Bldg./Boston

	Paul Champagne   New Bedford Career Center
	Kevin Lynn              FutureWorks/Springfield

	Ann Deres              Franklin Hampshire CC, NoHo
	Leslie Mark             Hurley Bldg./Boston

	N.Disla-Shannon   NE Rapid Response
	Chuck Masaitis       VWCC Lawrence

	Barbara Emanuel  Berkshire Works/Pittsfield
	Jacquie McLellan    Plymouth Career Center

	David Gadaire       CareerPoint, Holyoke
	Bob Mueller             Plymouth Career Center

	Cindy Gagnon       CareerPoint, Holyoke
	Tom Patria               Workforce Central Milford


Dave Gadaire convened the meeting.  MERLOT reviewed, updated and approved the minutes from May and June.  Health & Welfare was addressed.  Margaret Dixon is going back in for testing, Leslie Marks Father is recovering from a heart attack and stroke, Wendy Babson is out with a kidney stone.  Dave is doing well and has lost 55 lbs.  Norca Disla-Shannon had a great vacation and said she has a new attitude!  Introductions were made since there were a few new faces and a copy of the history/overview of MERLOT was included in the packet so Dave was spared the task of explaining who we are and what we do.
Miscellaneous
Ann Deres expressed a continued interest in Crystal Reports training for at least 7 people in Western MA.  Leslie mentioned that MindLeaders does have some Crystal Reports courses – both Ann and Jacquie McClellan have attempted the coursework but have found it very confusing.  They felt the material is better if instructor led and by someone that has knowledge of MOSES and how to work with those specific tables.  Dave Gadaire will continue to work on setting up the training.  
Setting the Agenda

Merlotians agreed to review these items:

· New Projects
· DCS Web Portal review – Yean-Ai Long

· Continuing Projects

· Joe Isles update

· Old Projects

· Conference feedback

· MOSES Steering Committee update

NEW PROJECTS
Yean-Ai Long from the Department of Workforce Development (DWD) attended the meeting to provide a Division of Career Services (DCS) Web Portal review.  Yean-Ai explained that the Mass.gov web site uses something called Team Site.  This allows multiple users (DCS, DAT (Division of Apprenticeship Training), Customer Outreach, etc.) to update content.  Our representative for content on Mass.gov is Maryann Carroll from the Hurley Building in Boston.  Changing Detma.org over to Mass.gov has been a significant undertaking.  They have had to merge 300 pages and 300 – 400 PDF files.  On Wednesday, July 12th, they finished building out the navigation.  There will need to be user acceptance testing.  The testing will entail checking every word, every line and every link.  The scheduled launch date is August 8, 2006.  One big change that users will see is that they have done away with drop down menus since that technology is not accessible to individuals that require readers.
Bob Mueller kept a parking lot of questions/suggestions regarding the new website:
1. We have a problem with Talent Quest being used to post job orders because the career centers will have no knowledge an employer has entered the system.  We need to determine how we can direct employers to a specific career center and post jobs through their local CC. 

2. Spell out DUA (Division of Unemployment Assistance) for employers that are not familiar with all the state’s abbreviations.  This is true for other areas as well. 

3. Quick link section to pertinent phone numbers of state agencies that employers may have to contact for more specific information. 

4. “Search” function for employers who don’t click on the “more” link:  will it go directly to the same section only if it matches exactly? 

5. WTF link:  will it have a link to the Business Resource Team in Boston for employers who need in-depth information or want an application (i.e. speaking with Vinny Lopes’ office directly)?  Actually, the Business Resource Team covers many areas – tax incentives, relocation assistance, etc., so maybe a link for their services located somewhere else. 

6. Link with a list of all career centers who have their own websites; and have the list with live links to the CCs. 

7. After internal review and edits, Yean-Ai will forward the URL to MERLOT members so that we may ask certain employers to assist us in the review and offer their comments before the launch date. 

8. “Transitional Support” to change to “Upsizing/Downsizing Assistance.” 

9. Under “Claimants,” Out-of-state link showing the requirements and information needed to file. 

10. Use a box to display the monthly unemployment rate.  (?) 

11. Jump link to the feature story that runs at the bottom of the page, then a “return to top” link afterwards. 

 

Yean-Ai asked for copies of some of the job orders we are using.  Bob will email her a copy to review.  Yean-Ai said they she had received positive feedback from employers regarding the last newsletter.

CONTINUING PROJECTS

Joe Isles has been on board as the Business Services Manager for about 1 month.  He has been meeting with Susan Lawler’s direct reports to gather their recommendations regarding business services.  He has a 100 day plan that will become due September 20th.  One of his next steps will be to solicit feed back from career centers and LWIBs.  He is looking into setting up numerous visits.  Joe expressed that he is glad to be a part of MERLOT and is currently using it as a learning tool.  He is looking forward to working with the group to better serve the employer community. 
Tom Patria asked about a BSR email list.  A list of about 100 names, locations, emails and phone numbers currently exists from previous trainings.  There are probably more on the list after the BSR conference.  Unfortunately, at this time, there is no one to maintain the list.
OLD PROJECTS

MERLOT / BSR Conference feedback – Wendy will share the information collected from the evaluation forms at the August MERLOT meeting.  Dave wanted to hear feedback from the group.  Ann was disappointed that Louise Meyer and John Zimatravich were not able to attend.  Kevin Lynn noticed a big difference in the group between pre and post lunch.  The morning content was a little heavy with talking heads.  Everyone agreed that Jane and Ranch’s presence gave credibility to what MERLOT is doing.  The attendees seemed to get a lot out of the 2nd half.  The legal group kept the attendees engaged.  Tom Patria would have liked to meet more BSRs – attendees should have been encouraged to sit with people they didn’t know.  It was suggested to offer best practices before breaks and lunch.  Bob Mueller was able to have lunch at a table that had representation from 5 career centers and 3 LWIBs – this table noticed that the speakers in the morning spoke and then left the conference while the next speaker was approaching the front.  It would have been nice if they at least stayed until lunch.  The group was happy that Susan Lawler stayed at the conference.  Norca thought it was a good idea not to have a speaker during lunch.  She felt there needs to be better coordination at the registration table for the next one - names should be arranged alphabetically, not by center.  Some individuals were a little annoyed when their name tag wasn’t immediately located.  Dave mentioned that more people attended than registered.  Barbara Emanuel felt the room was a little tight.  The group was disappointed in the buzz in the microphone from the lights.  Jacquie would have liked an opportunity for more interaction and networking time.  Leslie suggested sending the agenda well in advance and accepting written questions from the attendees – provide questions to the speakers ahead of time so they can give well thought out answers.  Some people are intimidated to ask questions in a conference setting – being able to submit them ahead of time may have generated more questions for the panel.  Margaret Dixon came up with Thank You notes for the speakers.  Cindy Gagnon suggested that all attendees should receive a note, thanking them for their participation.  It would also serve to keep MERLOT fresh in their minds.  We can see if Peggy Colligan will be able to coordinate an electronic thank you to all attendees – should the thank you be from MERLOT?  Ann questioned how long it took MERLOT to pull the conference together – we need to allow enough time to plan the next one.  When should we be planting the seed?
MOSES Steering Committee update
David Gadaire is a member of the committee and brought the group up to date with their progress.  It is being discussed to develop a Crystal Reports library.  It is known that there is a weakness in our reporting system.  It would be in everyone’s best interest if there were experts in every region.  MOSES currently has 114 canned reports with 60 scheduled to be archived by the end of summer.  It was discovered that only about 20-25 reports are looked at on a regular basis.  DOL is ending their contract with AJB effective 7/1/07.  The committee will look at a replacement at their next meeting that is scheduled for August 11th.  DOL is looking to pass this on to the states.  MA currently has MOSES, EmployOn and the virtual career center for a job matching system.  Bob Mueller suggested the group take a look at indeed.com – a free search engine for job matching.  MOSES has continued to be in “maintenance mode”.  The committee will be coming up with a definition as to what is maintenance mode.  Dennis Thompson in IT is putting a group together to look at MOSES connectivity (speed, consistency and functionality).  They are looking to have all centers have a T1 connection or above.  The committee has looked into moving MOSES to the web but the cost to convert would be between $10-12 million.  A major weakness to consider would be the confidentiality.  It would be a cost savings once implemented.  It is understood that a current weakness is bottlenecks with recommendations to the system.  Dave mentioned that the field no longer pays by seat – everyone has a flat rate regardless of the number of users.
WRAP UP

Kevin Lynn mentioned the Lego distribution center in Connecticut will be closing, affecting 300 people.  Dave thought they would probably be getting trade certified.  Kevin also mentioned that Big Y World Class Markets is going through a major re-org.  They are offering a $20k sign-on bonus to relocate to southern CT if you have a retail management back ground.  They are a non-union company and are moving their focus to produce and prepared foods.  They will be spending $1 ½ million on hiring and training over the next year.  At the career center in Springfield they had 80 applicants in 1 ½ hours.  Jacquie is setting up a job fair in Plymouth with 9 employers (usually have 12 employers).  Holyoke held a youth job fair last week with 18 employers, 150 jobs and 300 kids.  The event was free to employers and they had lines out the door.  Norca mentioned that the Federated grant was approved and will affect Braintree, Hyannis, Metro SW and Boston.  EDIC Boston is the lead agency.
NEXT MEETING

The next MERLOT meeting will be held on Thursday, August 3rd, at the Worcester REB, Suite 300, 44 Front Street, Worcester.
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