Massachusetts Employer Relations Learning Opportunity Team (M.E.R.L.O.T)

Meeting Notes – 1 June 2006


Attending:

	Bruce Akashian
	Career Center of Lowell
	Leslie Mark
	DWD/DCS

	Peggy Colligan
	DWD/DCS/I&PR/MOSES
	Chuck Masaitis
	Valley Works, Lawrence

	Norca Disla-Shannon
	Rapid Response
	Jacquelyn McLellan
	Plymouth Career Center

	Barbara Emanuel
	BerkshireWorks – Pittsfield
	Bob Mueller
	Plymouth Career Center

	David Gadaire
	CareerPoint (Holyoke)
	Bob Power
	Workforce Central, Sturbridge

	Kevin Lynn
	Future Works, Springfield
	
	


Dave Gadaire convened the meeting.  The minutes from the May meeting were not available to approve.  In Health and Welfare, Dave is working on becoming a mere shadow of his former self, and has lost between 50 – 70 pounds.  Dave announced that, as far as he can see, there have been no cutbacks by Career Centers in Employer Services.  
Brockton is conducting a Job Fair next week.  Southbridge is also conducting a job fair with 27 Employers at their new Career Center.  Workforce Central conducted a Job Fair in which all three centers (Milford, Sturbridge, and Worcester) participated.  It included 39 Employers and about 400 Job Seekers.  A fee was charged to all employers but the State and Fair employers.  Plymouth is now able to hold monthly Career Fairs with up to 12 Employers and around 100 Job Seekers.  They maintain their Employer Email listing by eliminating no responses and adding new Employers.  Because of the added capacity with their new location, Plymouth’s placement rate is increasing.  Pittsfield uses Survey Monkey to elicit feedback from Employers after Job Fairs.  The survey tool costs around $200/year.  Haverhill held a Job Fair on 23 May 2006.  Twenty-five Employers participated, as well as 438 Job Seekers (of whom 100+ were new to the Career Center).  The Job Fair’s first hour was set aside for Veterans.  The Job Fair ended at 1:00 pm.  They obtain their mailing list through Crystal Reports and let the Employers unsubscribe.  Norca Disla-Shannon announced that the Federate Grant (Macy’s, Filene’s, Lord & Taylor, and AY Fine Jewelry) has been in for about 6 weeks.  We should hear soon about the funding.  Make sure folks from these retailers get their section 30 submissions in.  The grant will be effective as of 1 April 2006.  Boston EDIC should be sending a letter to Career Centers to let them know.  There is also a Northeast Rapid Response grant into FEMA (Federal Emergency Management Agency) for all the flooding.  Job Fairs charge to cover the costs.
BSR/ESR Conference
As of 5/31/06, 83 folks registered for the conference.  Merlotians reviewed the BSR/ESR Conference materials.  Merlotians would like identifier tags to say “Merlotian” rather than “Ask Me”.  Perhaps we could use a flag pin, if Dick Sullivan has any to spare.  People working at the conference should show up between 7:30 am and 8:00 am.  We need to send a reminder to the speakers on June 9th (Friday) about the conference and include directions to the new site.
Peggy C. and Wendy B. will develop an evaluation for the conference.  Norca D.-S. will send a copy of the Rapid Response national conference evaluation.  Merlotians felt the evaluation should include questions such as:

· What did you like best?

· How could the conference be improved?

· How were the facilities?
· Please rank the topics using a 1-5 scale.

· What other topics would you like to see?

· Do you want to receive correspondence from MERLOT?  Provide an e-mail address.

· Would you like to take part in MERLOT?

Dave asked what Merlotians would like him to talk about when he convenes the conference.  MERLOT?  Best Practices?  Recommendations?

MERLOT Recommendations

Make three documents:  implemented, not implemented, not an issue anymore.  

Do not create one Job Order to cover several jobs or to cover a job fair.  Put in a separate Job Order for each occupation.  Make sure this is included with all future BSR training.
Have the Employer Surveys conducted by Employment & Training Institute in New Jersey stopped?  No.  

It seems that the radio button for primary contacts on Employer, Employer Contacts tab doesn’t appear on some Employer records.  [Peggy checked this out.  The radio button only appears if there is at least one contact entered.  Records created prior to implementing the primary contact have the radio button, but MOSES did not click any primary contacts, even if there was only one contact.  We have found that Employer Advanced Search is not as thorough as it was prior to build 22.]
Using JFD or whatever was confusing for the Job Seekers.  Put this into the text of the job description.

Create a new matrix.

Time ran out after page F.  Need to update the remaining recommendations at the next meeting.

Next meeting

Jobs First Day should be on the agenda for the July meeting.
The next meeting is scheduled for Thursday, 7/13/2006, at the Worcester REB conference room at 44 Front Street, 3rd Floor.
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