Massachusetts Employer Relations Learning Opportunity Team (M.E.R.L.O.T)

Meeting Notes – 4 May 2006


Attending:

	Wendy Babson
	ETRCC - Marlborough
	Chuck Masaitis
	ValleyWorks - Lawrence

	Peggy Colligan
	DWD/DCS/I&PR/MOSES
	Jacquelyn McLellan
	Plymouth Career Center

	Margaret L’Hôte Dixon
	DWD/DCS/I&PR
	Bob McLeod
	Career Center of Lowell

	Barbara Emanuel
	BerkshireWorks – Pittsfield
	Bob Mueller
	Plymouth Career Center

	David Gadaire
	CareerPoint (Holyoke)
	Shannon Mulcahy
	CareerWorks (Brockton)

	Cindy Gagnon
	CareerPoint (Holyoke)
	Kevin Parham
	ValleyWorks - Lawrence

	Kevin Lynn
	Future Works, Springfield
	
	


Dave Gadaire convened the meeting.  Introductions were made around the table, and Dave provided the following description of MERLOT”

MERLOT (the Massachusetts Employer Relations Learning Team) began in October, 2000.  It consists mostly of people who work directly with Employers.  Its original duty lay in the arena of improving the Employer and Job Order records in MOSES, but grew in scope to include best practices and became the think tank surrounding services to Employers.  MERLOT conceived of 2-3 series of annual training.  MERLOT provided the impetus to make Employers an equal customer to Job Seekers.  While the composition of the group changed over the years, there is still a steady core of folks who have been with the group since its inception.  The rules of MERLOT include hold one conversation at a time, be respectful of others.
The minutes of the 4/6/2006 meeting were approved.  In Health and Welfare, Dave has recovered from surgery and is back to work.  He is also working on becoming a mere shadow of his former self.  Peggy had a birthday.
BSR/ESR Conference
The upcoming BSR/ESR Conference has been confirmed for Wednesday, June 14, 2006 at the New England Laborers Union in Hopkinton, MA.  The conference will be held from 9am-4pm.  The group reviewed the draft agenda and the time schedules to be used.  Jane Edmonds, Susan Lawler, Ranch Kimball and Rosemary Chandler will all be in attendance.
Correction to the agenda packets and invitation were as follows:

All documents need to be pdf files.  Change the word “State-Wide” in the title of conference to Massachusetts.  Make references to all Career Centers the same – no street addresses for Boston Career Centers.  Change the suggested announcement on Massworkforce.org before it is posted (Peggy C.).
All Presenters need to provide copies of their PowerPoint presentations.  Presenters include:  Ranch Kimball, Jane Edmonds, Susan Lawler, Yean-Ai Long, Cathy Foley, Roberta Newcomb, James Clark from the Attorney General’s Office and Jackie Kugell, a lawyer from Morgan, Brown, and Joy.
Send out invitations with the agenda and directions (Margaret Dixon).  Invite all Career Center managers to the conference.  Unite Leslie Mark’s listing, Managers listing, Field Managers listing, Title I Administrators, LWIB Administrators listing, and the speakers (Margaret Dixon).  Use the people who sign-up for the food count.  Invite folks by email (Margaret Dixon), and call people two days later (Merlotians).  Maintain consistency of all names and titles in the registration process (Margaret Dixon).  Write MERLOT’s history / fact sheet (Cindy Gagnon).  Bob Mueller is the contact for food.  Develop an identifier for Merlotians.  (Margaret Dixon).  Wendy Babson controls the agenda and invitations.  Special packets from the Biz Team and Yean-Ai Long need to be distributed separately from the agenda packets.  Ideally, the front-line staff from each Career Center should pick these up at lunchtime.  Provide a large envelope with each Career Center’s name and address for these special packets (Margaret Dixon).
The location (New England Laborers Union in Hopkinton) is beautiful, but acoustically very loud.  We need microphones, projection media, and other things.  Maria Caira will work out the logistics with the New England Laborers Union.  Ann Deres functions as the timekeeper, so we get through the agenda and get people out by 3:30 pm.  Chuck Masaitis will control the lavalier (portable) microphone so questions can be heard by all.  It will be better if we have two portable microphones with two people.  Wendy will get in touch with the location and arrange breakfast, etc.  Peggy Colligan will bring the packets and work the PowerPoint presentations.  Andrea Kingman and Jacquie McLellan will ask the presenters to email their presentations, with the level of PowerPoint they use.  Andrea will also provide the speaker list for the lawyer’s panel.
MOSES Steering Committee
The MOSES Steering Committee has been meeting since December 2005.  The bulk of the meetings to date centered on defining the actual cost of MOSES.  For FY07, we are moving from a per seat cost to calculating the true cost of maintaining MOSES.  Career Centers will be assessed a proportional share of $450,000 (less the average 18.1% funding reduction per career center).  The overall cost of maintaining MOSES is about $3,000,000 per year.

Over the next few meetings, the MOSES Steering Committee will talk about what constitutes maintenance.  They will also discuss the next steps:  start over, enhance MOSES, obtain a new server for MOSES (at least $150,000), etc.
This means that we will have to find separate funding for any new changes or additions to our database system.  We hope that this budgetary cycle of losing funds from both the Federal government and the State government is a one-time thing.

As of June 30 2007 there will be no more AJB.  The Federal DOL now spends about $12,000,000 per year to fund AJB (America’s Job Bank).  Massachusetts needs to replace the functionality of this service.  The MOSES Steering Committee needs to find a replacement for the AJB functionality, and MTQ/MJQ is unacceptable as it now stands.  We need find a product that matches the job to the customer as well as match the customer to the job effectively.  This product must be cost effective and more customer-friendly.  A statewide committee consisting of about 10 people (including front line Merlotians) will explore this product.  Right now, the Federal three-year contracts are being renegotiated as two-year contracts.  Bob M. asked about who should be on this committee.  He also stated that this committee should be able to determine its meeting schedule.  Wendy B. suggested we look at other Employer Services tools/databases than MOSES.  Kevin Lynn stated we all need input to decide what replaces AJB.
Other Items

Peggy C. suggested adding a staff id as a trade name to register the employer as one you case manage.  Front line staff said the same occurs if you select staff id and Career Center in advanced search.

Barbara Emmanuel related the success of Berkshire’s latest Job Fair.  It was the biggest ever, with 635 Job Seekers, 60 Employers, and 952 jobs.  The Regional Transit Authority and the education field participated.  It took place at the Crown Plaza.
Wendy B. related how Metro South/West dealt with the Natick Sam’s Club lay-off.  Walmart folks worked with placing folks in Walmart stores, as well as other retailers in the area.  Walmart Corporate sent support to work with the folks needing placements.  They helped the ETRCC folks.

Next meeting

Discussion arose about the need for a MERLOT meeting in June, since we will also have the BSR/ESR Conference on the 14th.  If we meet, we need to start the process for our next priorities/projects.  We do need to meet to finalize logistics for the conference, as well.  Whatever projects MERLOT pursues, we need to make sure we justify the costs.  Right now, we aren’t gaining or losing anything by not consolidating Employer Services.  In fact, much programming would have to take place on the state and local level to change the way services are registered and counted for reports.

The next meeting is scheduled for Thursday, 6/1/2006, at the Worcester REB conference room at 44 Front Street, 3rd Floor.
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