M.E.R.L.O.T.
Meeting Notes – February 2, 2006
	Bruce Akashian            Career Center of  Lowell
	Andrea Kingman        Career Works Brockton

	Wendy Babson             ETRCC, Marlborough
	Kevin Lynn                 FutureWorks

	Ann Deres                    Franklin/Hampshire-NoHo
	Leslie Mark                MOSES Unit/Boston

	Norca Disla-Shannon   DCS Rapid Response
	Chuck Masaitis          VWCC, Lawrence

	Barbara Emanuel          Berkshire Works
	Bob Mueller               Plymouth Career Center

	David Gadaire              CareerPoint – Holyoke
	Kevin Parham            VWCC, Lawrence

	Cindy Gagnon              CareerPoint - Holyoke
	Bob Power                 Workforce Central


David Gadaire convened the meeting.  Health and welfare was addressed.  Bob Mueller and his family are recovering from the loss of his mother.  Larry Powers of the MOSES Help Desk passed away January 25th.  MERLOT reviewed and approved the minutes from January 5th meeting.
Since the last meeting…

Career Works will stay Career Works – the transition scheduled for June 1st will not take place.

Ann Deres said 4 locations have bid to have the career center.  In the mean time their current landlord has given them an extension on their month to month lease.

Plymouth moved last week – about 5 minutes from their previous location.  They are in bigger space which will allow more room to work with their customers.

Greenfield recently held a forum for employers about Workforce Training Funds (Express/General), credits and cash disbursements.  Nineteen employers were expected – 26 showed.
Chuck Masaitis of VWCC sent out a survey to existing employer customers as well as Merrimack Valley businesses they haven’t worked with.  They used Mass Directories of Businesses – ACINET.  They are looking into new software called Selectory that will search companies by zip code.  Results provide company name, size, business, web address, location, NAICS, contacts and the FEIN.  VWCC bought MA and NH at $750 per year (for 1 user) and $125 for each additional user.  Barbara Emanuel got a list of employers from Elliot Weiner’s group.

Norca mentioned the Macy / Filenes merger and closings will impact 2,600 people.  Rapid Response is still working with them – they are looking for a NEG to assist those impacted.  The western part of the state has not been affected.
Bob Mueller said the Stop & Shop warehouse in CT is closing and they will be expanding the Freetown, MA warehouse as a result.  They are looking to hire 400 people – 100% company paid benefits.  They are physically demanding positions needing to be able to lift 25-100lbs to load trucks.  They are paying $13/hr and have a union initiation that is taken out over the 1st several months totaling about $800.  Three shifts, seven days – a premium offered for 2nd and 3rd shifts.  Company representatives have been at the area career centers conducting interviews.
Chuck at VWCC is working with a federal pilot program for OJT (On the job training).  The jobs must have growth potential with 50% of the training paid for.  The program has 5 categories – need to meet 1 of the 5.  David said Rhode Island has a very active OJT program.  MERLOT would be interested in having VWCC’s Ann Shaw present at a future meeting.

Barbara is having a career fair at historical Wicona Park in Pittsfield.  It will be a baseball themed job fair.  Any suggestions are welcome – Norca suggested having candy on the tables and offer a raffle such as a $50 gas card.  She found that successful at the business expo.

Bob Powers Dudley office will be moving to Southbridge February 24th.

Douglas Interface Fabrics is moving to NC – Joe Mello and Sandra Foley are working with them.

Worcester Sharks hockey team is posting marketing and management level positions.

BSR Conference 
Due to potential conflicts with individuals that we might want to work with the date of the conference will be pushed out to June.  Dates in consideration are June 6th, 8th and 15th.

The date and location need to be decided as soon as possible.  The state has contracts with a number of sites – we will need to consider a central location.  David will check with Rosemary Chandler to see what our options are.

Assignments

David – Check with Rosemary about location, date and possibly getting Ranch Kimball and Representative from the Biz Team to speak.

Bob M. – Will touch base with Yean-Ai to keep her in the loop.

Norca and Barbara – Once location determined, will look into lunch options and room set up.

Wendy – Will look into the new Business Services Manager’s availability to speak (if hired by June).  If not, maybe the person who will be over seeing the position – to give a heads up as to what’s coming.  Plan B would be to invite speakers from the Small Business Administration, WTF, WOTC or HITg.

For the legal panel - Andrea will check with the Attorney Generals office, Wendy – DCS Representation, Bruce/Andrea – private sector.
Next meeting
The next MERLOT meeting is scheduled for Thursday, March 2nd at 44 Front Street in Worcester.

