M.E.R.L.O.T.

Meeting Notes – January 5, 2006

	Bruce Akashian    Career Center of Lowell
	Cindy Gagnon          CareerPoint, Holyoke

	Paul Champagne   Greater New Bedford CC
	Kathy Joy                  Workforce Central, Dudley

	Ann Deres             Franklin Hampshire CC, NoHo
	Leslie Mark               MOSES Unit/Boston

	N. Disla-Shannon  Rapid Response
	Chuck Masaitis         ValleyWorks, Lawrence

	Sandra Foley         No. Central  MA,  Leominster
	Kevin Parham           ValleyWorks, Lawrence

	David Gadaire      CareerPoint, Holyoke
	


Dave Gadaire convened the meeting.  Health & Welfare was addressed:  Bob Mueller’s mother passed away.  MERLOT reviewed the minutes.

Since the last meeting…

Kathy Joy announced the Workforce Central/Dudley office is moving February 24th.  They are relocating to Southbridge about 15 minutes from their current location.  Ann Deres stated that the lease is up at the Franklin/Hampshire Career Center in Northampton and the landlord would like them out at the end of February.  They do not have a new location yet but can move in with their sister unit in Greenfield until a new site is arranged.

With the inclement weather upon us David Gadaire has instructed members to call his cell phone at 413-531-6463 to see if the MERLOT meeting is cancelled.  David will change his greeting to announce the cancellation by 6:00-6:30am the morning of the scheduled meeting.

Jobs First Day 2006 – Dates being considered are the end of September, beginning of October.  Anyone with dates that need to be avoided due to scheduling conflicts please get in touch with Louise Meyer as soon as possible.

DCS is about to post a new Statewide Employer Services position.  This DCS person would provide support to the field around employer services and work with connecting employers to career centers.  David requested a copy of the job description so that MERLOT would be able to provide input in 2 areas in particular: 1).  In an effort to avoid duplication of what’s currently being done at the career centers and 2).  Address one point of contact concerns.  David’s request was denied.  This posting will be going to HRD within the next week or two.

The MOSES Steering Committee has held their first meeting.  The intentions were to establish their charge and mission.  The members will have direct input/advisory capacity on all things MOSES (data entry).  They want to improve the data entry concept – the commitment is for the best product possible (whatever that may be).  Also, they don’t want to conduct any spending on MOSES without going through the committee.  There’s currently not enough front line field staff for input – members mostly at a Director level.  The committee will use input from other work groups such as MERLOT and CRUG.  The committee will be meeting twice a month to get an understanding of how it all works.  They will start working on MOSES site costs for ’07.  They’re in agreement that they need to be more proactive and have a solid understanding of the cost and implication of the system.  The committee is currently made up of 3 directors, 3 REB members, 3 Hurley Building staff and 2 individuals from Jane Edmonds office.

Agenda Items

Updates regarding the proposed BSR Conference

MOSES / Test Director Items - Kathy asked if changes to MOSES employer records could be shown, using MOSES, at the meetings.  This can be arranged.  MOSES will be requested for February’s meeting.

BSR Conference

The proposed BSR conference has been approved and we are able to move forward.  Susan Lawler likes the concept and would like to be involved.  There is an April Workforce Development Summit so upper management would like to see the conference held after that – possibly May.  Rosemary Chandler will be our contact person on this project.  They are researching what’s been done for the Vet’s conference so we might have a jumping off point (location, budget…).  Norca mentioned that Rosemary should speak with Ken Messina (Rapid Response) to see how they handled their 7th annual summit.  Upper management wants to hold off on considering attendees being charged a fee of $25 until there’s a better understanding of the costs involved.

MERLOT needs to decide how to pull this together – Is the best way to assign a sub committee or use all members and the monthly meetings to coordinate and organize the event?  We need to get an idea as to how many people will be expected to attend as well as line up speakers.  Outreach to the career centers needs to be done to have an idea what field staff would want to get out of a conference.  We only have 3 MERLOT meetings between now and May (Feb/Mar/Apr) so we need to get going.

This is MERLOTS chance to prove to the agency the work we do and these meetings are looking at employers as customers.  Bruce Akashian and Chuck Masaitis volunteered to work on the conference and we hope Bob Mueller, Bob Powers and Wendy Babson will continue to be a part of the efforts.

Regarding outreach, Kevin Parham suggested a grass roots approach.  He finds it more successful to work peer to peer and from the bottom up.  Paul Champagne, Anne Deres, Cindy Gagnon, Shannon Mulcahy, Kathy Joy, Wendy Babson, Norca Disla-Shannon, Bruce Akashian, Chuck Masaitis and Sandra Foley have been assigned to outreach.  They will be contacting surrounding career centers to obtain the name, title, location, phone and email for staff that work with the business community.  Leslie will send a template to capture the appropriate information.  Career center staff will be provided with a copy of the draft agenda (to be whittled down by David) and will be asked what they’d like to see in a conference.  The results will be forwarded to Leslie and Peggy, by close of business on January 20th.  Leslie and Peggy will compile and report to the group at the February 2nd meeting.  Bruce, Chuck, Wendy, Bob and Bob will be in touch before the next meeting.  David will get a name from Rosemary to see who is going to be assigned to this project on her end.

The last part of the meeting was spent viewing MOSES Production – the Test Director items that have been corrected or added during Builds 18, 19 and 20.

Test Director

The Employer Build Document – 2005 was reviewed.  A number of enhancements have been completed.

Next Meeting

The next MERLOT meeting will be held on Thursday, February 2, 2006, at the Worcester REB, Suite 300, 44 Front Street, Worcester.  A “snow date” of Thursday, February 9th in Worcester is reserved.
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