Here are the bullet points describing what the purpose of the report is. | have attached them as a
powerpoint slide in case you want that but would be comfortable simply saying out loud these key
points.

e CareerPoint and Futureworks collaborate on the Hampden County Re-Entry Program
to serve ex-offenders in job search
e The joint project necessitates a mirroring of Career Center Specific Program buttons
that represent the following at each career center:
0 A global Re-Entry Program button into which all re-entry customers are enrolled
and 5 sub-programs:
= PRC - Pre-Release Center
= Main Institution RE-Entry Unit
= DRC - Day Reporting Center
= AISS — After Incarceration Services
= Shannon Grant
e After 3 years of the program, we discovered that about 10% of all enrollees were now
active in 2 or more of the sub-programs, because an effort was never made to exit
from one sub-program prior to enrolling in another sub-program
e This led to duplicate counts of individuals and services in the monthly activity reports
generated for each sub-program
e The report is designed to identify only those Re-Entry customers who are
simultaneously actively enrolled in 2 or more of the 5 sub-programs
e The report shows the enrollment and/or exit date from the Re-Entry global program
and each of the 5 sub-programs
e The report highlights in bold the most recent date of enrollment to easily see which
sub-program the customer currently should be kept active in, allowing us to exit from
previously enrolled programs.



